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Abstract: The study aimed to identify the transformational practices of academic leaders in Jordanian universities:
proposals for improvement. The qualitative approach was adopted, and interviews were conducted with (30) faculty
members from Jordanian universities. The results of these interviews showed that the faculty members presented five
proposals to improve the transformational practices of academic leaders. It included: Jordanian universities’ efforts to
develop digital infrastructure and activate it within their centers and administrative and organizational structures, and
universities’ efforts to provide modern electronic and technical platforms that suit the requirements of workers and suit
their current technical skills, and Jordanian universities’ efforts to encourage workers to accept the change taking place
in university work environments. It is adopted in all practices without exception, directs universities to increase
financial allocations concerned with digital transformation in all its forms, and universities adopt mechanisms that
develop the technical skills of workers in Jordanian universities. The study recommended activating and enhancing
transformative practices among academic leaders in universities.
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1. Introduction

Universities are considered among the most important educational institutions that have an important role in achieving
the general goals, which were planned within modern educational strategies, as they represent a major core in the
operations carried out by highly qualified academic leaders, which in turn depend on effective and successful
performance in them in order to achieve university educational goals, as the massive transformations that are taking
place in the university environment need at the present time to keep step with them in the best way that suits the
requirements of individuals and groups, and this requires following leadership patterns by individuals working within
the university work environment who have a role in development and reform processes.

The university represents the infrastructure for the formation and development of various economic and social
activities, to prepare productive human resources, which will benefit the university, with the aim of catching up with the
distinguished, creative and entrepreneurial productivity [1].

Digital transformation is one of the concepts that has gained the attention of researchers, scientists, and men of science
and knowledge [2]. Which has become a basic requirement for all individuals working in institutions [3].

Digitization is critical for higher education institutions in order to attract more and better students, improve experiences
and develop educational materials [4]. Therefore, universities have recently turned to technology directly, depending on
a qualitative shift where technology is seen as a complex and interconnected environment that allows and enhances
digital learning [5]. Which helps organizations of all kinds move to a new business model that works on digital
technologies in innovation and services [6].

University environments are among the institutions that have benefited from digital transformation.Digital
transformation has been employed in all its various forms in administration and education, which has helped their
success and advancement in universities [7].
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Because university administration is the effective tool that seriously seeks to bring about effective development in the
performance of the administration, faculty members, and students [8]. By responding to digital and technical changes
and developments in the work environment [9].

The Hashemite Kingdom of Jordan has been interested in developing its educational policy based on the Kingdom's
Vision 2030, which aspired to develop the educational system in all its educational stages. Education and the
development of educational policies in a way that serves the education system in line with the digital age (Kingdom’s
Vision 2030) [10].

[11] Al-Zyoud (2023) praised that digital transformation has become an urgent necessity that educational institutions
seek to consolidate and perpetuate, and educational technologies and digital platforms are no longer an idea, but rather a
practice and a necessity for the educational and learning process, and universities must take advantage of digital
technologies in a way that improves and improves educational processes and practices, in a way that enhances
experience. The learner and the professor, support the creation of effective educational models with a lasting impact, as
the digital transformation in universities helps them to work more effectively, to remain competitive in global rankings
and accreditations, and to succeed in preparing the learner for digital work environments.

Therefore, universities need educational leaders capable of making change in a positive way [12]. They have a clear and
specific vision that is compatible with the basic needs and desires of university workers [13]. It keeps pace with
cognitive openness and a technological revolution in all fields practiced by the individual [14].

The Global Knowledge Index Report (2021) revealed that Jordan ranked (103) globally out of (145) countries, and this
was due to a decline in the sub-indicators concerned with higher education, technical education, and pre-university
vocational training [15]. The Jordanian Strategies Forum recommended that universities consider applying international
best practices and recent changes, the most important of which is to move from teaching to learning, from research to
innovation, from service to integration, and to provide the necessary supplies to help faculty members to carry out the
required digital transformation in education [16].

Keeping in step with change and innovation in higher education institutions has become a necessity to improve and
compete with the quality of their outputs [17] .This may be embodied by Jordan's interest in digital transformation
through the e-government strategic initiative for digital transformation in 2001 under royal patronage, as part of a series
of development initiatives and projects adopted by the Kingdom to achieve sustainable development and development
in all aspects of life [18].

Various and multiple modern concepts have emerged that need attention in the field of education at Jordanian
universities without exception, and the concepts within it included a set of developments in all fields of work and
university education [10], where workers began to practice their work and duties using modern technologies that
highlight their talents, creativity and abilities lurking through it [19].

Academic staff members have an effective and influential role in the educational system at universities, by seeking to
use their scientific and practical competence and employ them in the course of the educational process in a correct and
effective way [20]. Therefore, they must take all the necessary procedures and measures that improve the learning and
teaching processes and achieve the general educational goals of all successful universities, and strive for development,
change and comprehensive reform of all different aspects, in order to keep pace with changes and new developments in
university work environments [21].

[22] definition digital transformation as: "a transitional process from the traditional system to the electronic system that
is characterized by intelligence in all the work of organizations and requires developing a strategy to spread the culture
of digital transformation". As for [23], they defined digital transformation as an institutional change that is realized
through digital technologies and business models, with the aim of improving the practical performance of the
institution. The researchers conclude that digital transformation is the gateway to the world of modern technologies,
activating links and increasing electronic interactions in the university work environment between workers and others.

Transformational Practicesgreat importance in the success of the educational process and its continuous development
for the better. It also helps universities keep up with the digital developments that occur in educational environments. It
also plays a vital role in directing them due to what it causes in raising the level of scientific and technical production
processes and increasing loyalty and belonging. commitment and participation and increasing human and social ties
[24]. It also assists universities in planning all related activities to formulate their mission, define their goals, mobilize
the necessary resources, formulate their strategic and technical plan, defend their individual and collective interests
within the framework of joint responsibility, increase job satisfaction, loyalty, belonging and motivation towards
working seriously, achieving the desired goals, and keeping following step with modern developments [25].

Transformational Practicesis characterized by its ability to raise the level of universities and improve their efficiency,
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improve performance and results at work, coordinate and improve pedagogical and learning practices, provide modern
and diverse creative and oriental services that suit the capabilities and skills of workers, and provide an organized,
thoughtful and integrated digital policy related to analyzing the internal and external environments, and formulating an
appropriate strategy. , applying it, and evaluating it in light of analyzing the impact of important variables on it [26].
This ensures achieving advantages for the university and maximizing its achievements in its various activities that are
consistent and keep pace with the developments of the current technical era, improving cooperation, partnership and
consensus, strengthening positive behavior, creating qualitative changes in the patterns and levels of educational
service, and achieving satisfaction and harmony in university work [27].

Among the most prominent advantages of practices transformation are the following.

e Strategic planning for Transformational Practices: universities carry out planning processes for all their
administrative and educational goals, the results of which are reflected in university outcomes, and in order for
universities to be able to perform their work successfully, they must take into account the provision of the
necessary material and human capabilities, and provide the appropriate atmosphere in favor of the educational
process in all its aspects, and integration between all the administrative and technical processes of the educational
process, and the predominance of good human relations among all workers [28].

e Preparing competencies in the field of Transformational Practices: The leader is considered directly
responsible for all administrative and educational processes in universities, and the nature of his work is directly
related to his fellow workers and students. He sits at the top of the functional hierarchy, which is the main engine of
the institutional organization, and he has to take care of the administrative side, and apply good management
standards in order to serve and develop his skills first and then others, since leaders are the basis of the educational
environment that they must rely on in achieving the university’s mission, and in the educational system’s endeavor
to achieve Its goals and requires them to adopt a method of teamwork, invest in the capabilities and expertise of
human resources, and ensure continuous improvement and development to improve the quality of educational
outcomes [29] .

e Developing the skills necessary to implement the Transformational Practices: Universities bear a great
responsibility in developing these skills necessary to implement the digital transformation within them, by
following the appropriate strategies, employing all available methods and providing the means to help them, to
achieve the success of the educational process, and for the correct understanding and increase motivation for
technical learning. And it must work on and motivate them to perform their roles efficiently and effectively, and
provide a university environment dominated by trust, appreciation, cooperation and participation, to develop
institutional organization, raise efficiency and productivity and achieve goals [30].

The researcher conclude, through their study of the reality of transformational practices in Jordanian universities, that it
represents a set of technical events and activities that are carried out by more than one individual in a way of
participation and understanding in order to achieve the goals. The negative factors on them as a result of their
acceptance of the change in their work environment, and their awareness of the dangers and problems that they may be
exposed to, and they explain their role in solving the problems that they may face, and their role in keeping pace with
the changes that have taken place, and facilitating the process of achieving goals, and developing human relations
between workers and leaders, and between employees themselves, knowing the needs and requirements of workers and
striving to achieve them.

Many studies in the field of transformational practices in educational institutions, such as the study of Al-Sufiani [31],
the study of [32], [33] [34] also recommended the need to pay attention to institutional support for transformational
practices in universities through interest in continuous development and innovation.

The results of the study [35] concluded that universities lack effective leadership, changes in culture, opposition to
change, and insufficient degree of innovation and financial support. and the study of Al-Balushil, Al-Harassi, and Al-
Awfi [36], which concluded that institutions make clear efforts and roles for transformational practices, such as
awareness, education, training, integration, and readiness. and the study of Al-Balushi [37], which concluded that
institutions make clear efforts and roles for transformational practices, such as awareness, education, training,
integration, and readiness.

The study of Zabi and Baatish [38] concluded that there is a strong correlation and influence relationship between the
dimensions of strategic leadership and transformational practices, and this was reached from the direct interview with
the strategic leader represented in the person of the university president who influenced the results of the study with
many instructions and analyzes on the results, obtained.

Commenting on previous studies: These studies were used to develop an information collection tool, identify its
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results, compare them with the results of current research, use appropriate statistical treatments, and support some
opinions related to the theoretical framework. Therefore, the current study is distinguished from previous studies in that
it studied transformational practices among leaders in Jordanian universities: Suggestions for improvement.

2. Study problem

University environments are exposed to many urgent changes that prevent them from achieving their goals, and they
also need to keep pace with the developments of the current era. Although universities seek to join the procession of
technical knowledge and the technological revolution, they still suffer from some problems that limit the achievement
of their goals in the desired manner.

Through the presence of researchers in the field of Jordanian universities, it became clear that working individuals need
to practice transformational in their practical, administrative, educational, leadership and supervisory practices with all
effectiveness to ensure the achievement of goals. This is because university work environments are naturally exposed to
some emergency circumstances that require strategic planning and sound decisions in order to Solving problems
through scientific methods, and from here the need emerged to know the practices of transformational and its
application within universities, and its role in reaching the top of the pyramid in levels of performance and production,
because of its great importance in achieving the goals and mission of universities and their current and future
educational vision, so this study came from In order to reveal the transformational practices among academic leaders:
proposals for improvement, by answering the following main question:

What are the Suggestions for improvement of transformational practices of academic leaders at Jordanian universities
from the faculty member's point of view?

Study Objectives: This study sought to identify Suggestions for improving transformational practices among academic
leaders, with the aim of shaping positive trends and their relevance to the reality of Jordanian universities.

Importance of studying

It is expected that the following will benefit from the results of this study:

- For universities, it will provide them with feedback on proposals to improve digital transformation practices among
leaders in Jordanian universities, which will help universities achieve their current and future goals.

—  For faculty and administrative staff, they will have recent studies whose results and recommendations can be used
in order to achieve the required goals and accept contemporary changes.

- Decision makers will have a valuable reference that they can refer to at the time of need with ease.

Idiomatic and idiomatic definitions:

—  Transformational practices: Ibrahim Haddad [39] defined it as: “the use of technology in government institutions
and agencies and the private and public sectors.” Transformational practices is defined procedurally in this study as
the use of digital technologies in the educational process in order to add new knowledge in business that takes the
nature of digitization and excellence. Through the response of the study sample to the study tool (interviews).

— Jordanian universities: In this study, they mean the Jordanian public and private universities affiliated with the
universities of the northern region of Jordan, namely: (Yarmouk University, Jadara University, Irbid National
University), for the second academic year (2022/2023).

Study limits and determinants: This study was limited to a sample of faculty members in Jordanian universities for
the academic year (2022/2023). This study was limited to their response to the study tool, and its psychometric
characteristics of validity and stability.

3. Methodology of the study

Study Methodology: To achieve the objectives of the study and to answer its questions, the qualitative approach was
used, as this approach is considered the most appropriate method used in such a study, as it is done by collecting data by
conducting interviews on a sample of faculty members in Jordanian universities, then tabulating and analyzing it.

Study population: The study population consisted of Academic faculty members at Jordanian Universities in Irbid
governorate in Irbid governorate, which numbered (1426) faculty members, according to higher education statistics for
the academic year 2022.
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Study sample: A random sample of (30) faculty members in universities located in Irbid governorate was chosen to
conduct interviews with them to answer the study question.

Study tool: Interviews were conducted with a sample of (30) faculty members in Jordanian universities in Irbid
governorate, to reveal Suggestionsfor improving transformational practices among leaders in Jordanian universities, by
asking direct questions to the member and recording them on a device. The researcher then tab the notes, writes them
down and analyzes them.

Study variables: the digital transformation of leaders in Jordanian universities.

Statistical methods and treatments: To answer the study question, a series of interviews were conducted with faculty
members, and then the content of these interviews was analyzed, and frequencies and percentages were extracted.

4. Results and Conclusion

To answer the study question, which states: What are the Suggestions for improvement of transformational practices of
academic leaders at Jordanian universities from the faculty members’ point of view?

To answer this question, the content of the interviews conducted with (30) faculty members from Jordanian universities
in Irbid governorate was analyzed, and they were chosen intentionally by six from each university to ensure the
representation of all universities. The content of the paragraph was adopted as a unit of analysis, and after coding and
compiling the answers, the researchers came up with proposals to improve transformational practices in Jordanian
universities as follows:

1. The first suggestion: Jordanian universities seek to develop the digital infrastructure and activate it within their
administrative and organizational centers and structures: This suggestion was made by (30) faculty members from
the interview sample, (%100) of the sample.

The researchers attribute this to the workers' feeling of weakness in the available digital information and data, the
difficulty of dealing with modern technology, and the presence of many recurring problems that hinder the achievement
of goals in the work environment.

2. The second suggestion: Universities seek to provide modern electronic and technical platforms that are compatible
with the requirements of workers and suit their current technical skills: This suggestion came in one form or
another on the lips of (27) of the interview sample,... (%90) of the respondents.

3. The third suggestion: Jordanian universities seek to encourage workers to accept the change in university work
environments and adopt it in all practices without exception: This suggestion came in one form or another on the
lips of (23) of the interview sample, i.e. (67%) of the respondents. the sample.

The researchers attribute this result perhaps to the fact that the university environments lack awareness leaflets about the
culture of digital transformation, the workers' fear of recent changes, their resistance to change, their maintenance of the
routine method, and their inability to quickly adapt to technical developments.

4. The fourth suggestion: Universities tend to increase financial allocations for transformational practices in all their
forms: This proposal came from (20) of the interview sample, i.e. (66%) of the respondents.

The advent invest ins suggestion may be attributed to the absence of the role of financial oversight in university work,
in addition to the financial deficit suffered by Jordanian universities, poor financial planning, poor infrastructure, and
the failure to invest the available resources properly.

5. The Fifth suggestion: Universities adopting mechanisms to develop the skills of technical workers in Jordanian
universities: This suggestion came from (15) individuals from the interview sample, i.e. (50%).

This proposal may be attributed to the lack of technical competencies, the failure to develop the skills and capabilities
of the workers and their preservation of the status quo, and their inability to harmonize with the technical reality and the
formality of the technology that they apply in universities.

The results of the current study are consistent with the results of the study of [38], and the study of [37], which studied
the reality of transformational practices.

The researchers conclude that transformational practices is part of the modern technical policies that must be adopted,
which are concerned with applying policies, implementing drawn plans, achieving set educational goals, supervising
and controlling them to ensure proper implementation, training workers and students through them on skills, developing
attitudes and values, and accessing correct scientific facts to facilitate the transfer of educational experiences,
technology and exchange.
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S.

Recommendations

Based on the results of the study, the researchers recommend the following:

Providing a supportive environment that is flexible and responsive to local and global changes and developments.
Activating and developing digital transformation practices and promoting them among leaders in universities.
Adopting transformation practices in all life activities in university work.

Developing mechanisms for continuous evaluation of digital practices in universities, identifying strengths and
weaknesses, identifying strengths and restricting support in a timely manner.

Conducting more studies and research related to transformational practices in Jordanian universities.
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